Annual Performance Agreement: Managers Directly Accountable ta the Municipal Manager
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' MOHOKARE

LOCAL MUNICIPALITY

PERFORMANCE AGREEMENT

BETWEEN

MOHALERWA SELBY SELEPE

(Herein and after referred to as “the Employer”)

SEBINANE THEJANE

(Herein and after referred to as “the Employee™)

FINANCIAL PERIOD: 01 July 2021 to 30 June 2022
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Annual Performance Agreement: Managers Dircetly Accountable to the Municipal Manager

4.1

4.2

43

4.4

5.1

5.2

COMMENCEMENT AND DURATION

This Performance Agreement will commence on the 1" July 2021 and will remain in force until
30™ June 2022, Where after a new Performance Agreement, Performance Plan and Personal
Development Plan shall be concluded between the parties for the next financial year or any
portion thereof

The parties must review the provisions of this Agreement during June each year. The parties will
conclude a new Performance Agreement and Performance Plan that replaces this agreement at
least once a year by not later than one month after the beginning of each successive financial
year.

This Agreement shall terminate on:
4.3.1  The date on which the employee’s employment with the Employer terminates for
any reason; or

4.3.2 by 30 June 2022

If at any time during the validity of this Agreement the work environment alters (whether as a
result of government or Council decision or otherwise) to the extent that the contents of this
Agreement are no longer appropriate, the contents shall immediately be revised.

PERFORMANCE OBJECTIVES
The performance plan contained in Annexure ‘A’ to this Agreement sets out
5.1.1  Key Performance Areas that the employee should focus on.

5.1.2  The performance objectives and targets that must be met by the Employee during the
current financial year;

5.1.3 The time frames within which those performance objectives and targets shall be met;
and

5.1.4 The core competency requirements the Employee must acquire or possess and
demonstrate.

The performance objectives and targets reflected in Annexute A are set by the Employer in
consultation with the Employee and are based on the Integrated development plan, current
service delivery and budget implementation plan (SDBIP) and the current Budget, and it includes
key objectives, key performance indicators, targets, dates and weightings.

5.2.1  The key strategic objectives describe the strategic intent of the organisation that needs to
be achieved.

522 The strategic performance indicators provide the details of the evidence that must be
provided to show that a key objective has been achieved.
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Annual Performance Agreement: Managers Directly Accoutitable to the Municipal daagrer

CORE MANAGERIAL COMPETENCIES WEIGHT

Financial Management 10%

People Management and Empowerment 20%

Client Orientation and Customer Focus 10%

Strategic Capability and Leadership 10%

Problem Solving and Analytical Thinking 10%

Service Delivery Innovation 20%

Competency in Policy Conceptualisation and Implementation 10%

Honesty and Integrity 10%

100%

7. EVALUATING PERFORMANCE

7.1 The performance plan (Annexure A) to this agreement sets out —

7.1.1  The standards and procedure for evaluating the Employee’s performance;
And
7.1.2  The intervals for the evaiuation of the Employee’s performance.

7.2 Despite the establishment of agreed intervals for evaluation, the Employer may in addition
review the Employee’s performance at any stage while the contract of employment remains in
force.

73 Personal growth and development needs identified during any performance review discussion
must be documented in a Personal Development Plan as well as the actions agreed to and
implementation must take place within set time frames.

7.4 The Employee’s performance will be measured in terms of contributions to the goals and
strategies set out in the Employer’s IDP.

7.5 The annual performance appraisal will involve:

7.51  Assessment of the achievement of results as outlined in the performance plan:

5'.\[()H{')K.‘LR['Z LOCAL MUNKICIPALITY \S)
Y

7.5.1.1 Each KPA should be assessed according to the extent to which
specified standards or performance indicators have been met and with
due regard to ad hoc that had to be performed under the KPA.

7.5.1.2  An indicative rating on the five-point scale should be provided for each KPA.

7.5.1.3 The applicable assessment rating calculator (refer to paragraph 6.5 above) must
then be used to add the scores and calculate a final KPA score.
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Annual Performance Agreement: Managers Directly Accountable to the Municipal Manager

8.4.1.3 The rating contemplated in paragraph (b) shall be multiplied by the weighting given to
each key performance area to provide a score.

8.4.1.4 The assessment rating calculator shall be applied to add the scores and calculate a final
key performance area score.

8.5 The employer shall keep a record of the mid- year review and annual assessment meetings

8.6 Performance feedback shall be based on the Employer’s assessment of the Employee’s
petformance.

8.7 The employer wili be entitled to review and make reasonable changes to the provisions of

Annexure A, from time to time for operational reasons. The Employee will be fully consulted
before any such change is made.

8.8 The employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and/or amended as the case may be. In that case
the Employee will be fully consulted before any such change is made.

8.9 The Employer must —

8.5.1 Keep a written record of the mid-year review and annual appraisal meetings, and
8.5.2  Cause secretarial services to be provided to the evaluation panel

8.10  Despite the establishment of agreed intervals for evaluation as set out in clause 8.1 above, the
Employer may in addition review the Employee’s performance at any time whilst this Agreement
remains in force.

8.11  The Employer shall supply a copy of any assessment in terms of this clause to the Employee
within a reasonable time after such assessment has been completed and shall invite the Employee
to attend and participate in a performance interview, which shall be conducted by the Municipal
Manager, provided that the Municipal Manager may request any member(s) of the evaluation
panel to assist him during such an interview. A performance interview shall be conducted within

30 days after the date on which the Municipal Manager or the evaluation panel, as the case may
be, has conducted a performance review or assessment, on a date agreed between the Parties.

8.12  The Employee has the right, during a performance interview, in respect of any performance
objective, target or core competency requirement to
8.12.1 Request and receive an explanation for any points awarded;

8.122 Submut additional and/or supplementaty evidence of performance/achievement; and

8.12.3 Provide an explanation for any below standard performance
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Annuat Performance Agreement: Managers Directly Accountable to the Municipal Manager

e
! Bod

12.4

12.5

12.6

12.7

setvice at the current remuneration package on 30 June (end of financial year) subject to
a fully effective assessment.

In the case of unacceptable performance, the Employer shall -

12.4.1 Provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

12.4.2 After approptiate petformance counselling and having provided the necessary
guidance and/ or support as well as reasonable time for improvement in
petformance, the Employer may consider steps to terminate the contract of
employment of the Employee on grounds of unfitness or incapacity to carry out

his duties.

A performance bonus calculated as a percentage of the Employee’s all-inclusive annual
remuneration package may be paid to the Employee in recognition of outstanding
performance, as follows:

Scote Petrformance bonus
> 129% 0%
130% 5%
133% 5%
135% 6%
137% 0%
138% 7%
140% 8%
142% 8%
143% 8%
145% 8%
147% 9%
148% 9%
150% 10%a
152% 10%
153% 10%b
155% 14%

Any performance bonus that may be payable to the Employee, shall only be paid out
after —

12.6.1 30 June 2022

12.6.2 The Employer’s Council has approved the Employee’s annual performance
appraisal as required by section 57(4B) of the Systems Act; and

12.6.3 The annual report relating to the 2021/2022 has been tabled in the Employer’s
Council and the Council adopted it.

In the casc of unacceprable performance, the Employer —

12.7.1 Shall provide systematic remedial or developmental support to assist the Employee to
improve his performance; and

0| MOHOKARLE LOCAL MUNICIPALITY /L\)\‘J\_/ \A\}L
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Annual Performance Agreement: Managers Directly Accountable to the Municipal Manager
} H ) f

13, DISPUTE RESOLUTION

13.1  Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other matter
provided for, shall be mediated by the Mayor within 30 days of receipt of a formal
dispute.

13.2 A decision by the Mayor in terms of clause 13.1 shall be final and binding on the Parties

133 Any dispute about the outcome of the Employee’s performance evaluation, must be
mediated by a member of the municipal council provided that such member was not part
of the evaluation panel provided for in sub-regulation 27 (4){e}, within 30 days of receipt
of a formal dispute

13.4 A decision by the Councillor in terms of clause 13.3 shall be final and binding on both
parties

14. GENERAL

141  The contents of the performance agreement and the outcome of any review conducted in terms
of Annexure A may be made available to the public by the Employer.

142  Nothing in this agreement diminishes the obligations, duties or accountabilities of the Employee
in terms of his employment contract, or the effects of existing or new regulations, circulars, policies,
directives or other instruments.

AS WITNESSESS:

1. 44l ; ; .\:
MUNICIPAL AGER

2,

_\-—-/
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